
 

 

 
 
 
 

Proximal Humerus Fracture ORIF Post-Operative Rehabilitation 
 

I. Weeks 0-6 
a. Sling  
b. Passive Forward flexion, abduction, external and internal rotation as tolerated 

i. Pulley’s, “Broomstick” 6-8 times/day 
c. Pendulums, elbow/wrist/fist flexion pumps 6-8 times/day 
d. Edema control; pain control 

 
II. Weeks 6-12 

a. Discontinue Sling 
b. Active and Active Assisted ROM  

i. Goals: Pain Free ROM established by week 12 
 

III. Weeks 12+ 
a. Begin Rotator Cuff, deltoid, and trapezius strengthening program 
b. Periscapular strengthening program 
c. Achieve Full ROM after fracture healed on radiographs 
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