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Posterior Shoulder Labral Reconstruction Rehabilitation Protocol

Weeks 0-4
a. Sling x 4 weeks
b. Elbow, wrist, and hand ROM starting POD #1
i. Grip Strengthening, wrist ROM/strengthening,
ii. Elbow active/active-assisted ROM
iii. Pendulums
c. Deltoid Isometrics

Il. Weeks 4-6
a. Start formal physical therapy
b. Discontinue sling
c. Passive ROM for shoulder flexion and pendulum exercises
d. If pool therapy is available:
i. Shoulder active and active-assisted ROM for flexion, extension, horizontal elbow
flexion, and extension
ii. Avoid adduction past neutral

[I. Weeks 6-12
a. Posterior rotator cuff, latissimus dorsi, and scapular muscle strengthening (focus on
eccentric training)
b. TheraBand exercises started Week 8-10
c. Progress ROM from arm at side to arm in 45 degrees abduction

IV.  Weeks 12-16
a. Progress w/periscapular strengthening and scapulohumeral rhythm coordination
b. Progress in resistive exercises
c. Attain Full ROM

V. Weeks 16-24 Weeks
a. Return to sports when muscle endurance regained, ROM returned, strength returned
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